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Introduction
 

 in 

® test 

BIGGEST CHANGES IN LAW 
FIRMS FROM 1971–20192

Technology is making some people, 
tasks and jobs obsolete.

s 
run their businesses.

 

g law 
has increased. 

as businesses.
There is a move toward paperless 

There is an increase in alterna

Outsourcing is more prevalent.
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Who Is the Law Firm CEO?

Law.com

were a receptionist 
 

– April Campbell, JD
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1. 

2. 

76%72%

Why Did Law Firms Think They Needed a CEO in 
Lieu of, or in Addition to, a Managing Partner? 

 
87.7% 

p  
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Survey 

ABA Model 
Rules of Professional Conduct

In a recent ABA Journal

 

One lawyer-turned-director of administration 

that you are lawyer, they start to pay more 
attention to what you say. You get instant 
credibility with the lawyers.”
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1. Leadership Roles: 

 

2. Business Development:

 

3. Marketing:

 

4. Innovation and Technology:

 

5. Nonbillable Roles: 

6. Practice Manager/Project Manager: This person is 

 

7. Community Service:

Solution 
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In a Bloomberg Law 

 
Good to Great

Solution (continued)
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Conclusion

to

 their pricing rather 
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Forbes 

The cultural divide separating in-house teams and 

did the “heavy” lifting and in-house teams generally 
“managed” the work. Each was lawyer-centric. That’s 

reticence to change (notwithstanding all the law 
“innovation” awards

house community and law companies. They embrace 
technological and process adoption, provide an equal 
seat at the management table for “non-lawyers” (non-
licensed attorney legal professionals), and champion 

environment that is corporate, diverse, enterprise-
aligned, designed for customer-centricity, fast-paced, 
business-oriented, digital (or headed that way), and 
results-driven. In-house counsel function as “business 
resources with law degrees,” not traditional lawyers 
operating in legal silos. They have a “home court 

with the clients they serve. How they function is a 
glimpse into law’s future

option obligation

Conclusion (continued) 



11ALA WHITE PAPER

Some Key Advantages 
of the Big 4:

solutions

 

Some Key Advantages of 
Nonlaw Firm Service Providers:

process engineering

technologists

a partnership

How Are These Competitors Positioning 
Themselves and Why Are They Winning Work?
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Data Collected from Hill’s 2019 Survey

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)
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2019 Changing Role of Law Firm Leadership Survey (Hill 2019)
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YES NO

78.87%

21.13%

YES NO

70.42%

29.58%

Percentage of respondents who have worked with a non-attorney CEO

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)

with an attorney CEO

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)
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53.33%

46.67%

YES NO

24%

32%

tee

tner
4%

16%

16%

4%

4%M

Board of Directors 
& President

Did the attorney CEO bill their time?

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)
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40.85%

59.15%

YES NO
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Would survey respondent consider pursuing a C-Suite 

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)

2019 Changing Role of Law Firm Leadership Survey (Hill 2019)

C-Suite role respondents would most like to pursue
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